The Boy-Led Troop Section One A

Seniar Patrol Leader

The youith leader with the most respan
sibriligy in a troop & the semior patml
Livsfer, He s elecied by A0 members ol
b troop, Each imoop sets it own
rexjisirenenis and schedule of eleciions,
'hl""-'Hh serfosr puviend leaiders are usually abmens. Among his specific responsibalities
chosen at six- 10 12-month intervals and can are trainlag and providing direction for the
b reeleciel. Disiig a Seoul’s enure as semlor troop quartenmaster, scribe, Order of the Arrow
pakrol beader, he is not 2 member of a patol P trocp represendative, historian, libraran, and
The senior patrol beader of an estab- imErruetors. Dring Il Temiie &8 FI8iE0AM

ttshed troap is oiten selecied from among senlor patnol leader, the Seoal |5 mota
experienced Scouls of a certain age and membser of a patiol. Lage iroops may
rank. I a new Eoof of 4 theop witlout hawe more than one assistant semior
odder members, boys are sill likely patrol besder.
choose 3 Scoul whom they respect and
betieve will provide the best leadership, Fairal Leaders

Ome parmy fender 18 elecied by the mem-

Tiee patrol keaders” councll might offer an
cppartanity Tor those in the nanning ge make Brera 0l esch patral. He takes reapanaibilicy

shont presentalions to the troap, explaning their for the patred's actbvitles and represents ibe
qualifications and reasons (or sevking 1he patnol as a member of ithe patrol leaders”
aifice. This provides goomd practice foe 1he council, Each patrod leader appoings an
candidaizs and enables those who da not assistant patrod leader 10 senve with him
ey them well, youmger SCouts in par- {(For mone on patrol beaders and assis-
ticular, 10 gain 2 betier sense of what tant patrod leaders, see chapoer 4.

thes propose in do far the troop, “The Bowy-Lasd Paarol. ™)

The seroe patral beaider is in change
al 1roap meetings from beginning to end. Venturs Patral Leader
Hee chairs meciings of the patrol leaders' A Venture pateod is 4 grosip of older Soouts
council 25 they plan oop activities and within the troop. Elected by members of his
proggrams. U short, ihe senior pains] leader’s patmol, ibe Verune pomol farder helps his patrod
joby i po ses that the (roop riens inan orderly M get the most out of high-adventure experi-
and timely manner. T hefp the senlor ences and sponls activitkes. (For mode on
il leader achieve thal leaidership Venture palsold, ses clupler 13,
poal, yeu a5 Scowmmaster should work “Opponunitles for Older Scouts. ™)
with him before and afier roop me )
irigs 10 mensos him, encourage him, f BN | Troop Guide
an] providle him with the tools o sie- Sy The froop gride is bath a beader and
cord, You might wanl 1o meet with him a “menior” o the members of 2 new
al oEhes TEmes, 1o, in order 1o discuss Scout patrol. He is an older Soou, at
imaises thual will emlanee his ability 1o lead beast First Class in rank, who helps the
thee npoap and improve the quality of experience patrol leader ol a new-Sooul p.u[ml im muach the
the Scows are enjoying. samme way thal 4 Scauimastier works with a

The melationship between a senion gl seping patrol leader—providing direction,
leader and his Scouimasier i ofben one coaching, and support as determined by
ol (remdship aml mutual admisation, the skill level and mosale of the patml
A great reward for 3 Scoutmaster is in leader and membsrs of the new-Scout
helping a yoursg man who hias accepled patred, The troop gaide is usually nol
a positon of respoasibiliy develop lnlo a member of anather patrod, bul may
a leader capable of fulfilling the high paEricipate in the high-advemitane
expectalions placed apon him activities of a Venture patrol.

With ibe appeowal of the Scoutmsster,
the aseistanr serior parrel feader s
appointed by the senbor patml keader,
semves as his assistant, and 1akes his

pace when the seniar patral leader ia
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OTHER TROOP POSITIONS

Depermuling upon the size and nesds of a troop, ay

ar all of the [ollowing positions may be filled. Unless
otherwise indicated, the senior paimol leader selecis
the Seout who will hodd cach position. The Scout-
magier can elp the senkor paind leasder make his
decisions an the basts of candlidates” overall qualifica
Lions rathed than merely on inendships. Soouis senving
in any of the ioflowing imop positions will also con-
timee o b active members of their padrods

(uarisrmaster

The grartenmasier B ihe supply and equipmeni b=
He Kewps a currenl inventory of troop equipment and
aced That il is 1n good coniiion

He works with patral quaner-
muaaters as they chesck o

euipmeni amdd reluen it
A reportz fo the patro]
leaders” council on exquip
menl in nesd ol |'-"['|-H'l'“
MEAL OF fepair. iy CArTyeng
oaill bis sespansibilites, be
may wark elosely with a
member of e o) commminees,

ocribe

The sovibe b the troop’s e
fegary, He atlends maeet

ingzs of tee patecl eades’
eounet] and keeps a log
bosik o hle discissions,
hiat (= nod & waliieg e
e, Dharing oo meedings
e reconds altendance and
dues payments and maintains
roop advancement reconds. He
may bsx assizned to a member
ol e troop commetes b
bielp him with his work

Order of the Arrow
Troop Representative

The Orclier of e Armour
Irongy JoF B PR
e Served 6 A CoTInsca-
lin Bk between B oo ansd
the local Order of the Armosw lodse or

chapter, By enhancing the image of the Ornder as

a service arm 10 the troop. be promoles the O N
the reop while encouraging vear-mound and resideni
camping in the iroop and participation of oldef
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The Patrol Leader’s Council

Plans and runs the troop program and
activities. The annua planning
conference creates the yearly plan
(calendar), which is then executed by
the council. The council is
composed of the youth leaders of the
troop.

All troop activities should be
planned by the Patrol Leader’s
Council. This means meetings,
hikes, campouts, Good Turn
Projects, and special troop projects.

Asin any other “governing body”,
decisions are no good unless they
result in some action. If the leaders
decide in March to have a specia
cooking demonstration for the new
scouts in May, progress toward that
goal should be followed-up in April.

The Scoutmaster should provide
coaching only when necessary, and
should be an informational resource.
The Scoutmaster and Troop
Committee have veto power over all
decisions of the PLC, but should do
so only when absolutely necessary.

Soouia in high-sdventune programs. The QA troop pep
resenlafive assists with beademship skills iraining In 1he
TERATRINTa Tt Supporis ledbowe Arrowmsen who unilsiakes
leaibership rokes in the trooq, Hir repons [0 the assis-
lant senbor patnd leader
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Historian

The historinn collects and preserves troop pho-

tographs, news stories, irophies, Mags, scrapbooks,
awanlds, and other memorabilia. He

might algo colbect and organize

i, Livlormbod dsoud former

_ 'v," Scouts amd beaders and

5 b make mnaletals available

far Scouting activities,

mirdia contacts, and 1mwap

history projects.

The roop iivmrden oversevs the
care and use al troop books, pam
philets, magazines, audiovisuals,
and metit badge counselor
lists, He checks out these
materials 1o Scouts and
leaders and maintains
records o ensune that
everylhing is returnsl. He
may abso supgest the acgui-
sition of new literatune and
report on the nesd to repatkr of
replace any cument hoddings.

Instructor

Exch insrructor is an older
troop member proficient
both in a Scouling skill
anl i ahe abdlity 1o beach
that skill to others. First
Akl camping, backpack-
ing—1he subiccts can
encompass any of the areas
that Soos will wang 1o master,
ecspecially thiese requdred for outdoor
activities and rank advancement. A troop may have
more Han ome instructor,
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Chaplain Aids

The chaplain alde sssizs e
troop chaplaln (usually an
adult from the troop comarnit-
tew or the chartered organi-
ratlon] i religious services for
the troop. He sees that religious
holidays are considered during
program planaiig and promotes the
refigious emblems program.

Den Chied

A dert cfiiel works with a den of Cub
scouts and with their adult den
leader. He assists with den
meelings, encoirages Cub
Scoul advancement, aind
serves as a role mode] o
vounger boys. Serving as den
chied can be a great first feader-
ship experience for a Scout

Wehalos Den Chief

A Webelos den chief meets each week with a Webelos
den and belps their adult leader guide Webelos Scouts
in ehedr program. He can plan and assist with den
meetings and field activities, lead songs and stunts,
angl encourage Webelos Scouts to progress o the
Scoul 1oap.

Junior Assistant Scoutmasier

A Scout at beast 16 years of age who
has shown outstanding leadership
skills may be appoinied by the
aeior patrol leader, with the
advlee aid consent of the
SCouimAsier, o derve as a

jrtrfow @ssistant Seorndsrer
These young men (4 troop may
have more than one junbor assis.
Ll Scoutmasier) follow the guld-
aiee of the Scoutmaster in providing
suppart and supervision to other boy lead-

&f5 in Ehe moop. Upon his L8th binhday, a jundor assis-
tant Scoutmaster will be eligible 1o become an
assistanl Sooalmastes,
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Suggested Order of Business for the Patrol Leader’s Council Meeting

Activity Run by
Call to Order by the Chairman SPL
Roll Call and Reading of the Minutes - Scribe

The troop Scribe reads the roll call and the log
from the last meeting. PLC members may make
corrections or additions before voting to accept
the report a permanent record.

Patrol Reports- Patrol Leaders
A short report from each PL including activities
of his patrol, new scouts, advancement, and plans
for the coming month.

Old Business— SPL
Discussion of unresolved issues from the last
PLC. Take avote when necessary to bring closure
to and past unresolved items.

Big Event Planning — SPL
Planning for complicated events requiring lots of
Coordination. Camp-O-Ree, Merit Badge Opportunity
Days, and special outings requiring special planning.

Check on Calendar — SPL
A check of troop progress as compared to the troop
calendar. How isthe plan being followed? Have
popular events on the calendar been missed or changed?

Troop Meeting Planning — SPL
Troop meetings, hikes, camps, community service,
advancement opportunities. Patrol work to fit into
troop work. Assignment of duties and leadership
responsibilities for games, projects, and other activities.

New Business - SPL
New items not on the agenda such as Special projects,
discipline issues, special hikes, or special opportunities.

Scoutmaster’s Minute— Scoutmaster
Encouragement and gratitude for work well donein

patrols, troop meetings, and inspiration for upcoming

events or challenges.
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