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The Patrol Leader’s Council 

 
Plans and runs the troop program and 
activities.  The annual planning 
conference creates the yearly plan 
(calendar), which is then executed by 
the council.  The council is 
composed of the youth leaders of the 
troop.   
 
All troop activities should be 
planned by the Patrol Leader’s 
Council.  This means meetings, 
hikes, campouts, Good Turn 
Projects, and special troop projects.    

 
As in any other “governing body”, 
decisions are no good unless they 
result in some action.  If the leaders 
decide in March to have a special 
cooking demonstration for the new 
scouts in May, progress toward that 
goal should be followed-up in April. 
 
The Scoutmaster should provide 
coaching only when necessary, and 
should be an informational resource.  
The Scoutmaster and Troop 
Committee have veto power over all 
decisions of the PLC, but should do 
so only when absolutely necessary. 
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Suggested Order of Business for the Patrol Leader’s Council Meeting 
 

Activity        Run by 
Call to Order by the Chairman     SPL 
 
Roll Call and Reading of the Minutes  -     Scribe  

The troop Scribe reads the roll call and the log  
from the last meeting.  PLC members may make  
corrections or additions before voting to accept  
the report a permanent record. 

 
Patrol Reports -       Patrol Leaders 

A short report from each PL including activities    
of his patrol, new scouts, advancement, and plans  
for the coming month.  

 
Old Business –       SPL 
 Discussion of unresolved issues from the last  

PLC.  Take a vote when necessary to bring closure  
to and past unresolved items. 

 
Big Event Planning –      SPL 
 Planning for complicated events requiring lots of 

Coordination.  Camp-O-Ree, Merit Badge Opportunity  
Days, and special outings requiring special planning. 

 
Check on Calendar –      SPL 

A check of troop progress as compared to the troop  
calendar.  How is the plan being followed? Have  
popular events on the calendar been missed or changed?   

 
Troop Meeting Planning –      SPL 

Troop meetings, hikes, camps,  community service, 
advancement opportunities.  Patrol work to fit into  
troop work.  Assignment of duties and leadership  
responsibilities for games, projects, and other activities.    

   
New Business -       SPL 

New items not on the agenda such as Special projects,  
discipline issues, special hikes, or special opportunities.      

 
Scoutmaster’s Minute –                Scoutmaster                      

Encouragement and gratitude for work well done in 
patrols, troop meetings, and inspiration for upcoming  
events or challenges.  
 


